5 Chiron Frameworks LLC

CAPABILITY STATEMENT

SBA-CERTIFIED SDVOSB & VOSB

DENVER, COLORADO

Public health program management, strategic development, and Lean Six
Sigma process optimization — delivered with audit-ready discipline for federal
agencies, state partners, and prime contractors.

COMPANY OVERVIEW

Chiron Frameworks LLC is a Service-Disabled Veteran-Owned Small Business led
by an Army combat veteran with public health experience at every tier — federal—
state coordination with CDC, nine-county health equity delivery, and national
program oversight. We turn grant requirements into executable, audit-ready
programs.

CORE COMPETENCIES

Health Equity & Public Health Grant Administration
Multi-county grant coordination & reporting (SF-425)
CHIP development and PACE-EH integration

Disparity data stratification using state and federal data reporting sites

Strategic Development & Public Health Program Planning
Strategic planning and community health assessment
SDOH priority-setting, workplans, and budget/FTE planning

Performance measures, milestones & reporting frameworks

Lean Six Sigma (DMAIC) Process Optimization

Bottleneck elimination and value-stream mapping
Grant deliverable tracking & milestone management

QI frameworks, SOPs & compliance tracking systems

Technical & Management Consulting
Organizational strategy & operations assessment
Change management & workforce enablement
Proposal, PWS & SOW technical support

PAST PERFORMANCE & EXPERIENCE

01 - FEDERAL-STATE 02 REGIONAL
Inter-Agency Liaison Nine-County Health Equity

Liaison between Florida DOH and
CDC — reporting flows, mandate
alignment, and multi-tier
compliance tracking.

Health Equity Plans and grant
workflows across nine Florida
counties: CHIP, PACE-EH, and state
and federal data reporting sites.

info@chironframeworks.com
chironframeworks.com

POINT OF CONTACT

Rafik Brooks - Owner

COMPANY DATA

UEI / CAGE
UEI UMFJZML69AP1
CAGE 23V29

SAM.GOV
Active registration

PRIMARY NAICS
541611
Admin & General Mgmt Consulting

SECONDARY NAICS
541512 - 541990
541690 - 541511

CERTIFICATIONS
SDVOSB - VOSB
SBA VetCert Program

CREDENTIALS

Lean Six Sigma Green Belt
Florida Regional Health Equity
Consultant

03 - NATIONAL
Program Oversight
Directs grant deliverables, SOW

revisions, and reporting timelines
for a national health organization.

Denver, Colorado
Serving clients nationwide




